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AGGREGATED MODEL 2040

CUSTOMER BEHAVIOUR

RESULTS

Average Stay

Tourism arrivals

Tourism arrivals

14,000,000
Pleasure  Business VFR  DayVisitors Domestic 42.000.000] albomestic
World Average 6,50 3,00 10,70 4,00 Model A Model B Model C
Premium 7,00 3,00 10,70 5,00 Pleasure 2.819.787 2.483.178 2.086.163 16:000:000 = Day Visitors
Luxury 7,50 3,00 10,70 5,00 Business 1.346.603 1.271.758 1.238.427 8.000.000 VER
VFR 1.698.489 1.572.659 1.508.364 6.000.000 louimes
Average expenditure per day Day Visitors 2171329 1.735.59 1.491.461 4.000.000
Pleasure  Business VFR  DayVisitors Domestic Domestic 5.215.238 4.643.524 4176327 2,000,000 B Pleasure
World Average 300 375 30 30 Total 13.251.445 11.706.710 10.500.743 !
Premium 550 550 54 70 220 ModelA  ModelB  Model C
Luxury 1.100 750 75 125 450 Room nights
Price elasticity of demand Model A Model B Model C Newijobs
Pleasure  Business VFR  DayVisitors Domestic Pleasure 10.031.338 9.026.587 7.857.862
World Average 1,00 1,00 1,00 1,00 1,00 Business 3.363.312 3.236.500 3.184.252 450.000
Premium 0,70 0,70 0,70 0,70 0,70 171618 343.237 444,932
Luxury 0,50 0,50 0,50 0,50 0,50 Day Visitors - - - 350.000
Domestic 1.238.462 1.629.654 1.871.128
% hotel consumption Total 14.804.731 14.235.978 13.358.174
Pleasure | Business VFR  DayVisitors Domestic 250.000
% 100% 97% 10% 30% [Average daily expenditure
150.000 ™
Double Occupancy Rate Model A Model B [ Model A Model B Model C
Pleasure  Business VFR  DayVisitors Domestic Pleasure 352 436 610
DOR 18 1,10 18 3,20 Business 410 457 474 Investmant & D+ Prodictiom
VFR 34 39 2
Day Visitors 36 5 s 38.000 33.226 34253
HOTEL PERFORMANCE Domestic 169 205 257 33.000 Tcm‘ .
Average 19 237 299 28000 2281 1',‘;5; men
Hotel offer performance 23,000
Occupancy | Invest./room | Emplimom | ndi/om | indue oom Average expenditure per tourist woel
3* 60%  200.000 0,70 3,29 2,79 18.000 production
ar 60%  250.000 1,00 3,95 335 Model A [ 13.000
5* 60% 400,000 1,50 4,28 363 Pleasure 8000
5*GL 60% _500.000 2,00 4,61 391 Business 1.230 1370 1422 Model A Model B Model C
VFR 365 416 48
Day Visitors 36 52 70 Cost per job created
TOURISM MODELS Domestic 711 941 1231
_ _ Average 953 1214 1.587 20000
Clients Mix
Hotels rooms required 75.000
Pleasure  Business VFR  Day Visitors Domestic 70.000
World Average 80% 80% 80% 80% 80% [ [ 65.000
Premium 15% 15% 15% 15% 15% 3
Luxury 5% 5% 5% 5% 5% 4% 60.000
5* 55.000
5%GL 1.458 3.228 7.354 50000
Model B Total to develo 53.233 50635 46.854 ModelLk MbdelB ModelC.
Pleasure  Business VFR  Day Visitors Domestic Total (existing + 67.602 65.004 60.99%
World Average 50% 60% 60% 40% 40%
Premium 0% 25% 30% 50% 50% Cost per job created New hotel rooms required
Luxury 10% 15% 10% 10% 10%
Model A Model B WModel C 60.000
Jobs / investme 72.470 75.502 77.421 50.000
m5YGL
Pleasure  Business VFR  Day Visitors Domestic Economy impact 40000 .
World Average 20% 50% 50% 20% 30000 s
Premium 50% 35% 35% 50% 50% Model A Model B Model C 20000 mar
Luxury 30% 15% 15% 30% 30% Job creation 439.305 446.161 442.419 u3
D +1 Production 22100 24.881 29.155 10.000
% PIB 52% 59% 6,9% .
Effort required to implement each model Total investmen 31836 33.726 34.253 Model A Model B Model €
Model A Model B Model C ROI 10,4% 11,1% 12,8%
% hotel investment / total investment 42% 44% Carbon footprin 1.088.066 1.070.478 1.018.869
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